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The Legal Department of the Future

- Hosted by Vario from Pinsent Masons

 Welcome from lan Brookes-Howells, Member of the General
Committee, BACFI

* Presentation by David Halliwell, Director of Knowledge and
Innovation Delivery, Pinsent Masons

* Q&A

* Networking with drinks and canapes

VARIO

from Pinsent Masons






Source: Legal Business, Pinsent Masons Research



https://www.barstandardsboard.org.uk/media-centre/research-and-
statistics/statistics/practising-barrister-statistics



https://www.barstandardsboard.org.uk/media-centre/research-and-
statistics/statistics/practising-barrister-statistics



Source: SRA, Annual Statistics, 2016



In-house share of employed solicitors
with in-house levels by employer type
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® New law S8.4bn

W United States S275bn

® United Kingdom $42bn

M Rest of World S375bn

Source: Thomson Reuters, Georgetown Law, “ALTERNATIVE LEGAL SERVICE PROVIDERS: Understanding the
Growth and Benefits of These New Legal Providers”, 2017
https://static.legalsolutions.thomsonreuters.com/static/pdf/Alternative-Legal-Service-
Providers_Long.pdf?mboxSession=1520432326899-591732



Client Strategy and Innovation

The global legal market is
predictedto continue to grow.

But the share of the market
will shift away from
traditional (‘Big Law’) firms
m to new mode|,
modern legal businesses.

® In house teams

Law
firm
share w New Law

m Automated services

m New Model Big Law
m Old Big Law

Now - 2020 2020 - 2025 Beyond 2025

http://www.remakinglawfirms.com/evidence-showing-why-biglaw-firms-must-start-remaking-now/



US picture even
more challenging

- m In house teams

m Automated services
m New Law

m New Model Big Law
® Old Big Law

Now - 2020 2020 - 2025 Beyond 2025

http://www.remakinglawfirms.com/evidence-showing-why-biglaw-firms-must-start-remaking-now/






Our innovation strategy sits at the heart of the firm’s strateqy:
“The bold pursuit of innovation to solve our clients’ commercial challenges”

SMART DEL/VERY acombination of people, process and technology
to build Pinsent Masons as a modern legal services business



Pinsent Masons | SmartDelivery

tax advisers
lawyers legal project managers
forensic accountants

technologists diversity & inclusion
legal engineers legal operations
data scientists tech consultancy




https://www.neotalogic.com/2018/04/19/ai-in-law/



http://www.evertonfc.com/news






Benchmarking against peers
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Pinsent Masons

Ultimate transformation possibilities

ction lar ™

Pinsent Masons

Client’s delivery teams

business

VTG In-house

legal
team

I Third party l
delivery teams

Business data
analysis Legal and business

data and analysis



David Halliwell
Director of Knowledge & Innovation Delivery

T. +44 20 7490 6495
M:+44 7917 551 398
E: david.halliwell@pinsentmasons.com
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Pinsent Masons LLP is a limited liability partnership, registered in England and Wales (registered number: OC333653) authorised and regulated by the Solicitors Regulation Authority
and the appropriate jurisdictions in which it operates. Reference to "Pinsent Masons" is to Pinsent Masons LLP and/or one or more of the affiliated entities that practise under the
name "Pinsent Masons" as the context requires. The word "partner”, used in relation to the LLP, refers to a member or an employee or consultant of the LLP or any affiliated firm,
with equivalent standing. A list of members of Pinsent Masons, those non-members who are designated as partners, and non-member partners in affiliated entities, is available for
inspection at our offices or at www.pinsentmasons.com. © Pinsent Masons.

For a full list of the jurisdictions where we operate, see www.pinsentmasons.com



